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·Atlanta Housing Authority (AHA) provides housing for 

low income families in the City of Atlanta.

·AHA is a diversified real estate company,  organized 

under Georgia law with broad powers to acquire, 

manage, own, operate, develop and renovate housing, 

invest and lend money, administer Housing Choice 

vouchers, issue bonds for affordable housing purposes, 

and develop commercial, retail and market rate 

properties that benefit affordable housing.

·AHA is a ñMoving to Workò agency.
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Who is AHA?



·Size - AHA programs provide housing support to 

approximately 17,000 families comprising 50,000 

people

·Budget ïCapital & operating budget of $300 million 

annually

ü$60 million annually for new construction & 

acquisition

ü$15-$20 million annually for capital improvements 

and maintenance at existing properties

· Innovation - In 1996,  AHA created the financial and 

legal model (now used by HUDôs HOPE  VI 

revitalization program) for mixed-income, mixed-finance 

transactions that include public-assisted housing as a 

component. 
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Who is AHA?



· Energy Performance Contract (EPC) ïIn 1998,  AHA 
executed an EPC and installed $5 million of water & energy 
conservation improvements (low-flow toilets, PTHP units, 
flourescent lighting, etc.).  Inception-to-date utility savings 
total $9.1 million.

·New Construction - During the past ten years AHA has 
installed Energy Star appliances in new construction.

· Existing Construction - During the past four years AHA has 
directed maintenance to use only Energy Star appliances 
when replacing appliances and only NEMA premium 
motors when replacing motors.

· Energy Guidance - AHA has created an energy efficiency 
guidance document for our property management 
companies that identifies key criteria to evaluate, relevant 
certifications (Energy Star, Watersense, NEMA, etc), and 
websites to research.
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AHAôs Green Highlights







· Energy Audit - In 2008 AHA completed an energy audit that 

identified $600,000 in water & energy conservation projects 

(being implemented now).

ü Lighting - Replacing all incandescent lighting in 

common areas.  Replacing T12  lights with T8 lights.  

ü Lighting - Installing occupancy sensors in common 

areas

üHVAC - Adjusting set points 

ü Toilets - Replacing 3.5 gpf toilets with 1.28 gpf toilets

ü Installing vending machine energy misers

ÅRecycling - In 2009 AHA implemented a mixed-stream 

recycling program at our corporate offices.  
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AHAôs Green Highlights (continued)



· Energy Performance Contract - AHA is currently evaluating 

the practicality of creating a new EPC.  AHA will consider 

window replacements, solar water heating and non-

traditional green technologies. 

· AHA Sustainability Task Force - AHA created a cross-

functional team to determine where AHA should be focused 

on matters of energy efficiency and sustainability. 

ü Sustainability Road Map - AHA created a policy 

document that provides guidance to our various 

operating divisions on matters concerning energy 

efficiency and sustainability.
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AHAôs Green Future



1 - Education

ü Educate Task Force members to serve as 

sustainability leaders for AHA

üObtain LEED or other accreditation for key staff 

üUtilize existing public & private resources  to leverage 

outcomes

ü Educate and increase energy awareness among 

residents, employees and partners
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Sustainability Road Map - 3 Focus Areas



2 - Energy Conservation

·New Construction

üRequire EarthCraft certification

ü Encourage sub-metering

üUse commissioning 

· Existing Real Estate

ü Establish baselines for water & energy consumption

ü Identify target property & utilize a pilot program as a 

testing strategy.  Hire a consultant to identify areas of 

opportunity to improve efficiency.

Á Target 5% reduction in utility consumption for 2010.
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3 - Sustainability

·New Construction

ü Align with Atlanta Sustainable Building Ordinance

üDevelop design guidelines for partners re: construction 

materials & processes and demolition activities

· Existing Real Estate

ü Enhance procurement guidelines to promote 

sustainability and energy conservation

ü Increase use of eco-friendly products and supplies

Á Leverage resources by working with 3rd party experts

ÁCreate culture of change that fosters sustainability
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